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Kaaposoe obecnedyeHmne KamHmnkm MY (dms. anua)
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Kagposoe obecneyeHmne KanHukn bIrMY
(YyKOMNNEeKTOBaHHOCTb, B %)
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dUHaHCHMpPOBaHME
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PacnpeaneneHune geHeXHbIX CPeACTB NO CTaTbaAM (%)
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PacnpegeneHne doMHaHCOB NO oTAeneHnam (Telic.py0.)

OTpenexuve 3apaboTaHo N3pacxogoBaHo Pa3Huua
Yponorndeckoe otaerieHne 102 273,25 61 414,19 40 859,06
TepaneBTnyeckoe otaernenme 1 127 670,30 95 528,01 32 142,29
TepaneBTM4ecKoe oTaeneHmne 2 110 531,37 84 915,79 25 615,58
OHKonornvyeckoe otaeneHmne 86 407,41 64 912,46 21 494,95
[MHekonornyeckoe otaeneHmne 71 275,29 51 778,68 19 496,61
Xupypruyeckoe otageneHue 1 119 280,53 114 874,82 4 405,71
OToeneHne TopakanbHoOe XMpypruieckoe 63 469,02 60 026,13 3 442,89
OToeneHne cocyamcTon Xupyprmu 224 355,40 221 306,22 3 049,18
OTpneneHne meguunHCKon peabunmtayum 9 735,565 9 905,72 -170,17
JTabopatopus KT n MPT 27 704,41 28 237,88 -533,47
OToeneHne naTtonornm HOBOPOXAEHHbIX 34 697,74 38 884,52 -4 186,78
Xupyprmnyeckoe otaeneHue 2 54 846,94 59 970,25 -5 123,31
AKyLLIEpCKOE OTAeneHne natonormm 6epemMeHHoOCTH 39 748,70 50 472,69 -10 723,99
HeBpornornyeckoe otaeneHue 47 671,37 62 723,78 -15 052,41
AKyLLIepCcKoe oTaerneHue 80 272,72 99 942,27 -19 669,55
[NMegnaTtpunyeckoe otaeneHue 1 47 509,96 77 944,89 -30 434,93
[legnaTtpunyeckoe otaerneHne 2 27 951,54 59 945,21 -31 993,67
CKOL 29 032,15 70 796,04 -41 763,89




Knuauka bI MY

OcHoBHbIE OKa3aTeau padorsl 3a 2011 - 2017 rr.

2011 2012 2013 2014 2015 2016 2017
[IposieyeHo 00IbHBIX 18 419 19 415 22 111 24 630 22 668 25 637 25606
% BBINOJTHEHHUS IJIAHOBLIX 00HLEMOB 110,1% 104,2% 93,8 % 100%o 100%o 100% 100%
Padora Koiiku 339 364 362 321 324 343 343
(O0opoT Koiikn 29,5 31,1 29,5 39,1 40 41,3 41
Cpennee npeObIBaHue 11,5 11,4 10,2 8,2 8,1 8,3 8,3
[locsieonepanuoHHbIE OCJI0KHEHM S 0,1% 0,1 % 0,1 % 0,1 % 0,1% 0,4% 0,3%
JleTaJbHOCTD 0,76% 0,8 % 0,66% 0,6% 0,7% 0,78% 0,78%
Xupypruyeckasi aKTUBHOCTD 80,4% 81,4% 82,4% 75,4% 86,3% 80,9% 83,2%
NHoTeppuTOpHAJIbHbIE NANMEHTHI 1,9% 2,2%) 2,6% 2,6% 2,4% 2,71% 5,1%
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KonnyecTtso pooB M POAMBLUMXCA AETEN
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OTKpbITHE HOBBIX IOJAPAa3/AeJIeHU

JlaGoparopus pannonykﬂni}

ANATHOCTHKMU




[TpnobpeTeHHOe aoporocrodauee obopyaoBaHme Ha 189,6 maH pyod.

Ne HanmeHoBaHue Kon-Bo

1 PoboTtnsnposaHHasi cuctema "Da Vinci” 1

2 Cuctema koMOUHMpoBaHHas 0AHOMOTOHHON AMUCCMOHHOW KOMIMbLIOTEPHOM TOMOorpadum 1
(OPITKT/KT) Discoveru NM/CT 670 ¢ npuHagnexHoCcTamm

3 AnnapaT peHTreHOBCKUA MeaULIMHCKNIA 1

4 ApTpockonundecknn komnnekc STORZ B komnnekte ¢ 3D-BMaeo- CTOMKOWN, 1
9HOOCKOMNMUYECKOMN MOMIMON, SNEKTPO-XNPYPrMYECKUM reHEPaTOPOM U MHCTPYMEHTaAMM

5 [acTpouHTecTuHanbHbIN BUaeockon GIF H190 Olimpus Meical Systems Corporation 2

6 Cucrtema BugeoHabnogeHus 1

7 LLkadp BbITS>XKHOW Anga paboTel ¢ POl LLBP-100-2A+paanometp PUC- 1
A1"[Noskannbatop"(69)

8 Bponxosuaeockon BF-H190 Olimpus Meical Systems Corporation 1

9 Annapart peHTreHOBCKNN NepeaBuxHou uudposorn ¢ C-obpasHon oyroun 1

10 |AnnapaTt NCKYCCTBEHHOM BEHTUNALNU NErknx 11

11 | BugeonHdopMauMOHHbIN aHgockonnyeckun ueHTp CV-190,0limpus Meical Systems 1
Corporation

12 |Cucrtema xpaHeHusa gaHHbix HPE MSA 2050 1

13 |deHcuTomeTp peHTreHoBcknn Prodigy ¢ npuHagnexxHoCcTaMum 1

14  |AnnapaT HapKO3HbIN 2

15 [QHOocKonmMyeckum KCeHOHoBbIN NCTOYHKUK cBeTa CLV-190 Olimpus Meical Systems 1

Corporation




PoboTmnsmposaHHaa cuctema «Da Vinci»

C pnekabpsa 2017 B
KanHuke bI'MY mncnonbsytot
POOOTU3NPOBAHHYIO
cuctemy  «Jla BuHUM» B
YPOJ10TUU, OHKON0TUY,
NPOKTONOIrNKN, TOPaKa/IbHOM
XUPYPIrMnN N TUHEKOJIOTUMN.




OnepaunoHHaa noa PoboTtmamnmpoBaHHyto cnuctemy «Da Vinci»




PeMOHT TepaneBTUYECKOro Kopnyca




PeMOHT TepaneBTUYECKOro Kopnyca




/InHaMuU KA BHEAPEHHUS IKCKJI3UBHBIX
TEXHOJOTrMM MEAUIIUMHCKOU MMOMOIIM
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¥ [lnanupyeMble K BHEAPECHUIO
¥ IlanuenToB



KinHuuyeckue anpodauuu

NMopaHo 3aa8ok BIMY B M3 PO

MponeyeHo NaUMEHTOB NO KIMHUYECKUM
anpobauuam ®MO

U. '
2015 2016 2017

2016 5017

2018
(Iiian)



Kiananueckue HCCJICAJOBAHUA

Bcero 3a 2017 roga npoBeaeHo 32 KIMHHUYECKUX MCCIeT0BAHMS

(ypoJiorusi, Tepanusi, reMaToJIOTusl, HEBPOJIOT U, CEPACYHO-COCYTUCTAS XUPYPIHsi)

Macrep-kJjaccsl

Bcero 3a 2017 roga npoBeneHo 61 macrep-kiaace




Peajun3anust NpoexkToB

Buenpenue B padory Kimmnuku
«IIpakTHYeCKMX PeKOMEHIAlUIl 110 OPraHU3allMi BHYTPEHHEr0 KOHTPOJIs
Ka4eCcTBA U 0e30IaCHOCTH MeAMIMHCKOM IMOMOIIH.)

—

®opmupoBaHue U GyHKIMOHUPOBAHHE CHCTEMbI
BHYTPEHHEI'0 KOHTPOJIS U YIIPABJICHHUS Ka4eCTBAa U
0€30MacCHOCTH MeIUIIUHCKOM 1eITeJIbHOCTH

KoHcCyJbTaHTHI 110 peajiM3alnny MPoeKTa
LleHTp MOHUTOPUHIA KIMHUKO-IKOHOMUYECKOMN
skcneprtussl Poczapasuanzopa PO



Peajin3zanusi npoexToB: bepexinBas MOIMKINHUKA

1.Pa3esieHre NOTOKOB MALIMEHTOB
2.11epermnianupoBanue nomemennii CKL{
3.Pa3pa0doTka BU3yaJIbHBIX CXeM
4.IloapoOHbIe HHCTPYKIUHU KAXKA0T0 IpoLecca
S5.M3MeHeHue padoOThI perucTparyphli:
-OTKPbITasi perucrparypa
-MOJTHOLEHHBIH KOJUI-HEHTP
-KapTOXpaHWJINIIEe HOBOTo (hpopMarta
6.00yueHue COTPYIHMKOB 110 padore

¢ KOHQIMKTHBIMH NALMEHTAMM

PadorHukyn KiIMHUKH IPUHUMAJIN yYacTHE B
JIKCIEPMMEHTAJIBbHOM NpoekTe «bepexiuBas
NMOJUKJIUHHUKAY», 3anylieHHoM Mun3apasom PO
B I. KasimHuHrpan




ObLwecTBEHHadA *KNU3Hb

KO6unen KnnHukm bIrmy.




tO6uneint KnuHukn BIrMY. Mocagka 45 coceH Ha Tepputopun KnMHMKK




[Tpa3aHuK «[leHb 3aWmnTbl AeTen»




[TocBALEHME MOJIOAbIX CNEeLNannCTOB B NPodeccuto




3acefdaHue [1paBaeHnAa coBeTa BeTepaHoB RAMHUKKM BI MY

i




HoBbIV roa B meamaTpnUYeckom Kpryce




3aaa4n Ha 2018 roa

PeopraHusauua Xmpypruiyecknx otaeneHmumn, HeBpoaorM4ecKkoro oTaeneHus
MepenpoduanpoBaHms TepaneBTMHecKoro otaeneHus Ne 2 B Kapamoaorm4yecKkoe.
OTKpbITUE peaHMMALMOHHOIo OTAE/IeHUA B TepaneBTUYECKOM Kopryce.

PasButme peabunutaumMoHHor  nomown. JloocHaweHue  MeAULUMHCKUM
obopyaoBaHnem otaeneHme meanLMHCKOM peabunntTaumnn.

YBenunyeHue A0/1M MHOTEPPUTOPUaAbHbIX 6onbHbIX A0 8% (K 2020 roay Ao 20%)

YBe/IMYEHME OKa3aHne MeAUUMHCKOMN TMOMOWM B pPaMKax KAMHUYECKOM
anpobauunun go 56 cnyyas B 2018 roay.

B pamKax BHeApeHUA HOBbIX MeTOAO0B AMArHOCTUKU U NeYvyeHna paclmnpeHue
AnanasoHa W KoamMyecTBa MNPOBOAMMbBIX MACTep — K/IaCcCoB, B TOM 4ucne c
npusBaeyeHnem 3apyberxkHoix cneumanuctos ao 70 8 2018 .



YBesinyeHne Konmyectsa MHHOBALMOHHbLIX METOAO0B AMArHOCTUKU U JieYeHus,
9KCKNO3UBHbIX TEXHONOTUIN, KAMHNYECKUX nccneaosaHmim Ha 10 %.

BHeopeHne cucTtembl MeHeOXXMeHTa KaydecCTBa, eXKerogHoe nposegeHue
BHYTPEeHHero ayauta. lNMonyvyeHune ceptndpmkata ISO 9001.

Mpogonutb  paboTy NO  BHEAPEHME  MPAKTUYECKUX  peKomeHaauumn
Poc3gpaBHag3opa MO OpraHM3aumMM BHYTPEHHEro KOHTPOAA KayectBa W
6e30nacHOCTM MeANLIMHCKOM AeATEeNbHOCTH.

[poBegeHMe pemMOHTa TepaneBTUYECKOro Kopnyca Ha 5 w©n 6 3Taxkax,
UEeHTPa/IbHOM  CTepUIN3ALMOHHOM  OTAeNeHuMW, 3ameHa  AndToB B
TepaneBTUYECKOM Kopryce.

[MoAroToBKa NPOEKTa PEKOHCTPYKLUUM NPUEMHO-ANATHOCTUYECKOTrO OTAENEHUA.
O6HOB/IEHME AaBTOTPAHCMOPTHOrO NapKa.
BHeapeHWe NPOeKTHOro ynpasaeHus.

Peanunsaumsa npoekTa «bepexknmBas NONNKANHNKAY.



/10 HOBbIX BCTpeY B CTeHaX
KAMHWKKM BIMY |



