®reoy BO bIrmy MMH34PABA POCCUM

OO0 yTBepxXpoeHMn U BBeaAeHUU B AeUCTBUE
[MonoxeHus o NpoueccHOM ynpaBrieHUn
denepanbLHOro rocyaapcTBeHHOro OHAKEeTHOro
obpa3oBaTenbLHOro yypexaneHms Bbicluero oopasoBaHus
«BbI'MY» MuHsapaBa Poccun

NMoMoOLWHUK NnpopeKTopa
no ne4yebHom paborte
3ydap AakapoBu4 MypTta3uH



CUCTEMA MNMPOLUECCHOIO YNPABIEHUA OEATENNIbHOCTbLIO

- Jlio6asa peATenbHOCTbL paccMaTpuBaeTcs Kak
npoLecc- KOMMNMeKC B3auMOCBA3aHHbIX
MepOonpuUsTUN, HanpaBfieHHbIX HA AOCTMXEeHne
pe3ynbraTta

« Kaxabi npoLecc nmeeT LLeHHOCTU U NoTepu

« KaxabI¥ npoLuecc MOXeT ObITb ONTUMU3NPOBaAH

« Co3gaHue pabo4yunx rpynn B KaXXaom
noapasneneHun bIrMY MuHsapaBsa Poccuu

« Cucrtema He TpebyeT AOMNONMHUTESNIbHbIX PeCypcoB



OCHOBHBbIE NMOJIOXEHUA

* [lpoueccHoe ynpaBsneHue bI'MY MuH3gpaBa Poccuum
OCyLleCcTBNsAEeT AeATEeNIbHOCTb Ha (hYHKUMOHANbHOMU
OCHOBe

 PykoBoACTBO AeATeNbHOCTbLIO YNpaBrneHus
OCYyLLEeCTBISAET 3aMecTUTEesNb HavaribHMUKa
opraHM3auMoHHO-NPaBOBOro ynpaBneHus
YHuBepcuTeTa

 KoopanHauuio U KOHTPOSb OEeATEeNbHOCTHU
YnpaBneHus ocyLliecTBAAET MPOPEKTOp no
WHHOBALMOHHOU U nNe4yebHoOU padboTe YHMBepcuTeTa



3A0AYA MNMPOLECCHOIO YINPABJIEHUA

OpraHnsauumoHHO-MeToAn4YecKoe obecrnevyeHue
BHeApPeHMs U peanusauumu CUCTEMbI
NPOLECCHOro ynpaBJfieHUA OeATerIbHOCTbIO BO
BCeX CTPYKTYPHbIX noapasaeneHnax
YHuBepcuterta ¢ NOCTOAHHbIM MOHUTOPUHIOM
peanun3aumm JaHHOU CUCTEMbI.



MEXAHU3M PEAINTU3ALUN CUCTEMbI
NnPOL /

TupaxupoBaHue
OnbiTa

MoHuTOpPUHr
peanusauuun

Opr.-meToL.
noanepxka




OCHOBHBbIE NOTEPU HA NPUMEPE CTAHOAPTHOIO
MPOLIECCA

ONMPEAENEHUE U
PEAZIU3ALUNA MEP NO

3A0A4A PE3Y/IbTAT

PELLUEHUIO 3AAA4YU




NCNOJIb3YEMbIE UHCTPYMEHTbI

 [MpoueccHbIN noaxon

 PauMoHanbHaa opraHu3aums padbo4umnx
MeCT

« PopmMmUupoBaHMUe CUCTEeMbl MOTUBaLUN
N BeAleHne penTuHra peanmsauummn
CUCTEeMbI NPoLeCcCHOro ynpaBneHus
AeATerNIbHOCTbLIO



Cnacun6o 3a BHuMmaHue!



